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When does the decision need to be implemented?
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Wellbeing, derek.mills@torbay.gov.uk
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1. Proposal and Introduction

1.1  The Sustainability and Transformation Plan (STP) is a five year health and social
care plan for Devon (including Torbay and Plymouth), linked to NHS England’s Five
Year Forward View which aims to build and strengthen existing local relationships
and focus on long term sustainable outcomes. The STP is designed to set out ways
to improve citizen health and wellbeing, improve quality and deliver financial
stability and balance for the local population.

1.2 The STP provides the framework in which to develop detailed proposals for
services across Devon between now and 2020/21. A key premise throughout is to
focus on promoting prevention and people’s independence, and provide more
effective joined up services in or closer to peoples’ homes wherever possible.
Seven priority areas have been identified as key programmes of work these are:

e Prevention & early intervention

e Integrated care model

e Primary care

¢ Mental health & learning disabilities
e Acute hospital & specialist services
e Productivity

e Children & young people

forward thinking, people orientated, adaptable - always with integrity.
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1.3 The attached version of the STP (together with the attached briefing note) was
published on 4 November 2016 and feedback from NHS England is expected. In the
meantime it is being presented to all partner organisations for consideration and
endorsement. Following this, there will be a process of wide stakeholder engagement
involving citizens, patients, service users, their representative and voluntary sector
groups to help shape these plans.

1.4  The Overview and Scrutiny Board will be reviewing the document as part of its
statutory role to undertake health scrutiny.

2. Reason for Proposal

2.1  The draft Sustainability and Transformation Plan is being presented to all partner
organisations across Devon for consideration and endorsement.

3. Recommendation(s) / Proposed Decision
3.1 That the Devon-wide Sustainability and Transformation Plan be endorsed.
Appendices

Appendix 1: Sustainability and Transformation Plan Briefing Note
Appendix 2: Devon-wide Sustainability and Transformation Plan
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